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Building a Better Carolina

Fall 2017

Coming Soon! 

New Neighborhood in Cleveland 
Township!

Homes by Michael Ford is excited to announce that they will be building in a 
new neighborhood scheduled for development this fall. Steep Hill Farms will 
be located in the Cleveland Township of Johnston County on Polenta Road 

near the intersection of Cleveland Road. 
The community will have approximately 

32 lots ranging in size from ½ to 1 ½ 
acres. Right now, the builder expects to 
build homes starting in the $260’s up to 
$325,000. There will be multiple plans 
available; anywhere from 2200 to 2800 Sq. 
Ft. Please continue to check the website and 
facebook page for more information as it 
becomes available.

Homes by Michael Ford makes owning 
a home easy and affordable. We provide a wide variety of flexible floor plans. We work 
with each homeowner to ensure the plan selection fits each family best. We are always 
willing to alter our plans to fit the clients desires.

We also offer an in house interior design consultant to assist our homeowners with 
all areas of their new home. From trim to tile, our design consultant is experienced and 
ready to discover your style and bring it to life.

Another Happy Homeowner
“…the home inspector stated that our house was one of the best 
built houses he has inspected over the last year. I want to say 
thank you for building us a great home and we are very satisfied 
with the quality of our house. I will recommend Michael and 
his team to anyone looking to build a house as we cannot be 
happier with our house and how everything turned out.” 

—Nick Mckeel and Family

A Word from 
the Builder

The dog days of summer are over, 
but our company is continuing to heat 
things up with multiple building projects! 
Massey Farm now has some homes that 
are almost completed and ready for 
new homeowners. Our newest project, 
Steep Hill Farms, will keep us busy 
through the fall and we are excited to 
begin construction as soon as possible. 
We are also busy with plans for other 
communities that are in the works, and 
we hope to provide more information in 
our winter newsletter.  

I would like to thank each of you who 
takes the time to read The Ford Forum 
and we hope you continue to enjoy our 
future issues!

Michael A. Ford was born with a hammer in 
his hand and a desire in his heart to build. His 
grandfather, Henry Ford owned and operated 
one of the very first saw mills in Johnston 
County. His other grandfather Ervin Creech 
was a successful award-winning builder in 
North Raleigh, bringing home Builder of the 
Year Award’s several times.
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Columbus’ Anchor Saved from the Depths
A team of explorers believe they’ve discovered an anchor from one of Christopher 

Columbus’ ships in the Caribbean. According to a story on the Fox News website, an 
analysis of the anchor shows that it dates from somewhere between 1492 and 1550. 
It weighed 1,200-1,500 pounds and probably belonged to a 300-ton vessel, typical of 
Columbus’ time.

The anchor is believed to come from a fleet of smaller ships called caravels, which 
included the Pinta. Captained by Vicente Pinzon on one of the “minor voyages” of 
Columbus’ third expedition to the New World, the ship sank in a hurricane near the 
Turks and Caicos islands in 1500.

In addition to the anchor, the team brought up other artifacts at the shipwreck site, 
including grappling hooks used for salvaging cargo from shipwrecks, as well as pieces of 
pottery and an olive jar painted with indigo.

Traditional Books Are Alive and Well
Publishers and traditional readers alike have long been worried about the rise 

of electronic books as sales of Amazon’s Kindle and other devices have grown, but 
their concerns may have been at least somewhat overblown. New studies suggest 
that the growth of e-book sales is leveling out—and possibly declining.

According to the Chicago Tribune website, during the first nine months of 2016 
e-book sales dropped by 18.7% compared with the same period a year earlier. On
the other hand, hardcovers, paperbacks, and audiobooks did not suffer a similar
decline. In the same timeframe, e-books’ share of the total market fell to 17.6%
from 21.7%. In addition, sales of hardcover books in 2016 outpaced e-books for the
first time in five years.

Trivial Matters
1) Advertising executive Gary Dahl was

responsible for which of the following
short-lived fad items?

a) Mood Rings
b) Pet Rocks
c) “Baby On Board” Signs
d) Troll Dolls

2) “Conrad” was the first name of the
founder of which hotel chain that still
bears his surname?

a) Sheraton
b) Radisson
c) Marriott
d) Hilton

3) Which of the following singles was
recorded by Jan and Dean and was
the first “surf” song to top the U.S.
Billboard pop chart?

a) Surfin’ U.S.A.
b) Surfin’ Safari
c) Surf City
d) Surfer Girl

4) The late Stanley Ann Dunham is the
mother of which U.S. President?

a) Barack Obama
b) Bill Clinton
c) Jimmy Carter
d) Lyndon Johnson

5) By what name was Shelly Duvall’s
character, Winifred Torrance, known
in the 1980 thriller The Shining?

a) Winnie
b) Willa
c) Wendy
d) Wanda

—from mental_floss
Answers: 1) b; 2) d; 3) c; 4) a; 5) c

Which single recorded by Jan and Dean 
was the first “surf ” song to top the U.S. 
Billboard pop chart?

Five Traits of Successful Team Players
Whether you’re forming a self-directed work team or leading a group that just needs 

to collaborate effectively, you have to recruit the right people. Keep your eyes open for 
these abilities and traits:

• Willingness to contribute. Is the person ready to put the team’s goals first? This
doesn’t mean ignoring personal goals, but it does mean that team members must put
their primary energy into contributing to
the team so they can share in its success.

• Acceptance of roles. People on a team
have specific jobs, tasks, and roles.
Though they should stretch themselves,
they won’t be effective or helpful if they
insist on going outside the boundaries of
what the team wants from them.

• Eagerness to assist. On a team, no one
can say, “That’s not my job.” Look for
people with a track record of pitching in
to help wherever they’re needed.

• Identification with the group. Effective team members take pride in their
association with the group. Find out what other teams, task forces, and committees
a potential team member has worked on. How does he or she describe the
experience?

• Responsible attitude. Everyone is eager to share credit. Is your team made up
of people willing to accept responsibility for failure? Look for people who can be
honest about their mistakes and willing to learn from experience.



Build These Concepts Into a Culture of 
Innovation

You want to create a culture of innovation in your organization? Great. Take these 
steps to get everyone on board:

• Set appropriate challenges. Don’t ask employees for the moon and stars. Find 
out what they’re capable of, and ask them for ideas that relate to their interests and 
strengths.

• Tolerate failure. Innovation involves risk, and employees won’t be motivated to 
suggest creative ideas if they fear being punished for failure. Let them know that a 
good-faith effort will be rewarded even if results aren’t always what you hoped for.

• Experiment before moving forward. Run a pilot program for every promising idea 
before moving to full implementation. You’ll see what works, what doesn’t, what 
kinks need to be worked out, and what can be improved. Then you can apply the 
program on a wider scale.

• Provide autonomy. Give employees space to make their own decisions about 
developing and implementing their ideas. They’ll be more willing to think outside 
the box and take risks if they don’t feel you’re watching and second-guessing their 
every move.

• Encourage dissent. You don’t want arguments for the sake of having arguments, 
but a vital part of the innovation process is playing devil’s advocate for every idea 
that comes down the line. Urge employees to examine each other’s ideas and think 
critically so they can head off problems before they threaten the project.

Send Emails That 
Get Results

Do your emails get the attention and 
rapid response they deserve? Here’s how 
to make sure people read and answer your 
messages while they’re still fresh:
• Grab them with your subject. 

The subject line should read like a 
compelling newspaper headline. One 
technique is to use the subject line to 
tell people what you want up front: 
“Please come to the 3 p.m. meeting,” 
for example, or “Do you have the Jones 
file?”

• Avoid sharing sensitive information. 
Email is not as secure as you might 
think. People can easily forward and 
share emails. Avoid sharing information 
of a personal or sensitive nature.

• Limit yourself to one subject per 
message. Don’t overload readers with 
questions and data. Single-topic emails 
are easier to answer than lengthy essays 
or questionnaires.

• Ask for action. Tell the reader what you 
need him or her to do—present a report 
at the 3 o’clock meeting, or bring the 
Jones file to your office. Specify whether 
you want a response to your email. If it’s 
not necessary, tell them.

• Be consistent. Tracking emails is easier 
when you keep the same subject line.

• Proofread your email. We have all 
done it: hit the send button just as we 
spy that misspelled word. Take the time 
to check spelling and grammar.

Everyone Is Drinking More Coffee
For a growing number of people, a morning cup of coffee is part of starting the 

day off right. According to a National Coffee Drinking Trends consumer survey, 
the number of Americans drinking coffee daily has increased to 62%, up from 57% 
in 2016.

The biggest increase is in the 13-18 age bracket. Their daily coffee habit climbed 
to 37% in 2017, up from 31% in 2016. Adults ages 18-24 increased their coffee 
habit from 48% to 50%, and 63% of adults 25-39 drank more, up from 60%.

Sixty-four percent of Americans 40-59 drink a daily cup of joe, up from 53% 
last year. The 60+ crowed moved to 68% in 2017 from 64% the previous year.

“Things work out best for those who make 
the best out of how things work out.”

—John Wooden

SPEED BUMP                Dave Coverly
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Homes Will Soon 
Be Ready in Massey 
Farm Phase 2!

Massey Farm is located in a growing part of 
the county and is only minutes from downtown 
Clayton, shopping and supermarkets. It is 
close to the 70 bypass which allows for quicker 
commutes to Highways 42 and Interstate 40 
for travel to Raleigh, Garner and Smithfield. 
The new Johnston Health full service hospital 
is a short drive away. Home prices range from 
$220,000s to $250,000s and are sized at 1,800 
square feet to 2,200 square feet with a number of 
different floor plans to choose from.

Fun Facts About North Carolina
• The University of North Carolina 

Chapel Hill is the oldest State 
University in the United States.

• In 1903 the Wright Brothers made the 
first successful powered flight by man at 
Kill Devil Hill near Kitty Hawk. 

• The first English colony in America 
was located on Roanoke Island. 
Walter Raleigh founded it. The colony 
mysteriously vanished with no trace 
except for the word “Croatoan” scrawled 
on a nearby tree.

• Babe Ruth hit his first home run in 
Fayetteville on March 7, 1914.

• Pepsi was invented and first served in 
New Bern in 1898.

• The City of Raleigh allows residents and 
visitors alike access to at least 40 free 
museums and historic attractions.

• The City of Raleigh is known as the live 
music capitol of North Carolina as well 
with many national headlining acts and 
DJs coming to the area as a regular stop 
on their tours.

• The General Assembly of 1987 adopted 
milk as the official state beverage.

• North Carolina has 1,500 lakes of 10 
acres or more in size and 37,000 miles of 

fresh water streams.
• Andrew Johnson started his career as a 

tailor’s apprentice in Raleigh and rose to 
lead in the reuniting of the nation as the 
17th President of the United States.

• Whitewater Falls in Transylvania 
County is the highest waterfall in the 
eastern United States.

• North Carolina is the largest producer 
of sweet potatoes in the nation. 

• The Biltmore Estate in Asheville is 
America’s largest home, and includes a 
255-room chateau, an award-winning 
winery and extensive gardens.
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